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Engineering 1:1 Experiences:

How to Become a Digital First Organization

@#e Society is seeking meaningful and
5O - relevant connections within their
! > 9 o ecosystem of trusted service providers. &
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_ Tomorrow’s organizations must be
> e . an experience brand, where the
' ‘ = entire stakeholder ecosystem is a
: 7 personalized integrative experience. D
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society, every organization must
provide a Digital-First Experience.




In a world driven by commodities, goods, and:
services, there's an unspoken desire within |
every human: seek experiences that forge
profound, enduring connections.

Amidst the clamor for time, money, and
attention, organizations have a remarkable

opportunity...

It's time to embrace the experience-driven
economy and plan a strategic route where
trust, authenticity, and relevance take the
lead.




Predictions indicate that by 2025, 72% of
internet users will rely solely on mobile
devices to access the internet.

Given that the average screen size remains
static at 6.3"”, every organization needs to
engineer a digital-first 1:1 experience using a
complete, integrative, and open platform.

This shift towards exclusively mobile
engagement is an opportunity for progressive
organizations to embrace the phenomena of
digital-first marketing, sales, and customer

experiences.



Stakeholder users are seeking a unified, inclusive, and content relevant 1:1 experience.

GOV m R HﬂEF R A 000 ; r CITIZENS

FW;MHEEALTHCARE \ P U000 -~ . S L PATIENTS
| EDUCATION ’ STUDENTS
i MANUFACTURING SUPPLIERS
: INSURANCE: :AGENTS
: FINANCE CUSTOMERS
; RETAIL | CONSUMERS
: SERVIGES] =~ Yy 49 . [cLients




To meet this demand, organizations across every industry sector must evolve.

GOVERNMENT

HEALTHCARE

EDUCATION

MANUFACTURING

INSURANCE

FINANCE

RETAIL

SERVICES

The need for digital relevance
challenges organizations to
efficiently and effectively
connect with both internal teams
and external audiences.

By embracing innovation,
organizations can tailor 1:1
experiences that deliver on
stakeholder engagement,
process optimization, and
revenue growth.



What is a Digital Experience?




Seamless, Integrated Experience:
Unify systems for a consistent user journey.

Robust, Scalable, Secure Infrastructure:
Ensure reliability and data protection.

Personalized One-to-One Relevance:
Tailor for meaningful connections.

Unlimited Enterprise User-Capacity:
Support across local, regional, and global
frameworks.

Harmonized Business Units and Workflows:
Align efforts for efficiency and optimization.




The Digital-First Experience

A complete, open, and integrative 1:1 enterprise experience platform.

Customer Portals

Enable your business to serve the
needs of modern customers with
personalization, content targeting and
self-service functionalities.

Partner Portals

Create a center for collaboration,
support, and growth with your partners
with a platform designed to simplify
complexity.

Digital Commerce

Grow revenue, simplify buying, and
encourage repeat orders with a site
that makes it easy to do business with
you.

External Websites

Help drive new opportunities
by providing prospects with the
information about what your
organization has to offer.

Supplier Portals

Simplify purchasing, support vendors,
and increase profitability with a
centralized digital marketplace.

Modern Intranets

Keep everyone in your organization
productive, self-sufficient, and
connected on a unified platform.

Source: www.liferay.com



How do leading organizations
shape better experiences for
their intended audience?
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Combine effective technology platforms, creative work efforts, and a defined purpose.

Analyze current-state and
identify disparities within
the organization




Combine effective technology platforms, creative work efforts, and a defined purpose.

Analyze current-state and Establish a framework
identify disparities within to facilitate an optimized
the organization future-state




Combine effective technology platforms, creative work efforts, and a defined purpose.

Analyze current-state and Establish a framework Harmonize efforts to
identify disparities within to facilitate an optimized orchestrate an effective
the organization future-state experience platform
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Combine effective technology platforms, creative work efforts, and a defined purpose.

Combine creativity,

analytics,

Harmonize efforts to
orchestrate an effective

Establish a framework

to facilitate an optimized

Analyze current-state and

and purpose to

identify disparities within

engineer a 1.1 experience

future-state experience platform

the organization
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Creativity: Innovative Solutions for Growth

- Think critically to develop unigue and imaginative
approaches

- Craft engaging content that resonates with audiences

- Challenge conventional norms to drive impactful results

Analytics: Data-Driven Insights for Success

- Leverage advanced analytics to uncover valuable insights

- Make informed decisions based on data-driven strategies

- Optimize marketing, sales, and customer success efforts for
mMaximum impact

Purpose: Driving Growth with Meaningful Impact

- Align business goals with a deeper sense of purpose

- Foster brand loyalty and connect with customers on a
meaningful level

- Empower positive change and make a lasting difference
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Digital Experience Platform



What is the primary objective for
organizations?




Engineer a digital-first experience for every stakeholder.

SILOS OF
FUNCTION

OBJECTIVES

Service 1

Service 2

Service 3

DATA SOURCES
& APPLICATION
SERVICES
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User Experience

Provider Experience

Omnichannel Consistent Progressive Personalized Fulfilling
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Integrated Innovative Triage-Enabled Team-Oriented User Linked
D @ I‘ O} @ﬁ')@
Virtual Real-Time Trusted Interoperable Cost-Effective

Organization Experience




How are we solving the need for
Digital-First Experiences?




Harmonize your business units and systems.

Vertical Silos Horizontal Systems Fragmented Experiences Unified 1:1 Experiences



Mirror the desired stakeholder experience.
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Address requirements for different capabilities at each stage of the audience journey.
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Experience
Augmentation

Experience & Content Orchestration

Personalized Digital Interaction



Engineer one platform to build digital experiences across each audience journey.

¢ Recommendations

Subseriphiis ? » Direct Messages

Feedback Forms e

..o Account Management

Re-Order Forecasts e. e

Continuous Content e

® Website ¢ Form Capture ® Customer Forums

® Marketing Collateral ® Persona Attribution

® Product Knowledge Base
“® Status Updating

® Conversion

¢ Social Media ¢ Sales Conversation

o Advertising Campaigns o Segmentation & Targeting



Establish an interoperable multi-hub platform service.

Website Content Advertising

CMS
Hub

User Interface Workflows Segmentation
Ticketing Case Management

Service
Hub

Knowledge Base Communication

Marketing

Campaigns Pipelines Communication

Sales

Automation Account Management KPIs
Task Management Resources

Operations
Hub

Standard Procedures Monitoring



Leverage integrated hub technology to deliver secure optimized experiences.

_» Monitoring & Reporting
. Centralized Data Management
- Data-driven Decision Making
- Predictive Forecasting
- Improved Resource Allocation
- Performance & KPI Tracking

® Optimization and Efficiency

“ . Streamlined Operations &
Increased Productivity

- Cost Reduction

- Continuous Product & Service
Improvement

- Enhanced Customer
Experience

- Scalability & Flexibility

Enterprise Integrated CRM o

- Customer Database

- Contact Management

- Marketing Automation

- Sales Pipeline

- Customer Service and Support

Security & Compliance o

- Risk Assessment, Management &
Mitigation

- Data Protection & Regulatory
Requirements

- Access Control

. Incident Response & Management

- Trust & Reputation



How should your organization
embrace a digital-first transformation?




Experience Support Program Roadmap

N
Assess Experience Identify Experience Build Functional Engineer User cal
cale
Capabilities Readiness Capacity Experience

p
Initiate 1:1 Understand 1:1 Visualize Portal Execute Service o
alidate
Experience Mission & Purpose Strategy Strategy
\&

Identify Program Render Manage



Experience Support Program Roadmap - Initiate

Assess Experience Identify Experience Build Functional Engineer User
Capabilities Readiness Capacity Experience

Scale

Initiate 1:1 Understand 1:1 Visualize Portal Execute Service
Experience Mission & Purpose Strategy Strategy

Validate

Establish 1:1
Operations

Pursue 1:1
Opportunities

Provide Value at
Every Interaction

Scale Experience
with Certainty

Lol



Experience Support Program Roadmap - Identify

Gather Insight
Through Discovery

Evaluate
Experience Maturity

Analyze Customer
Presence

Assess Experience
Capabilities

Identify Experience
Readiness

Build Functional
Capacity

Engineer User
Experience

Initiate 1:1
Experience

Understand 1:1

Mission & Purpose

Visualize Portal

Strategy

Execute Service

Strategy

Lol

Establish 1:1
Operations

Pursue 1:1
Opportunities

Provide Value at
Every Interaction

Scale Experience
with Certainty

S ST S

Value
Proposition

Business
Objectives

Unifying
Philosophy

Critical
Capabilities

Implementation
Strategy

Resources

Scale

Validate




Experience Support Program Roadmap - Strategize

Gather Insight
Through Discovery

Evaluate
Experience Maturity

Analyze Customer
Presence

Assess Experience
Capabilities

Initiate 1:1
Experience

Lol

Establish 1:1
Operations

Pursue 1:1
Opportunities

Provide Value at
Every Interaction

Scale Experience
with Certainty

Validation
Criteria

Budget
Allocation

Competitive
Factors

Required
Technologies

R )

Lol
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Demographics &
Segmentation

Gap Analysis &
Capacity Limitations

Risk Management
& Compliance

Project
Management

Identify Experience

Readiness

Understand 1:1
Mission & Purpose

S ST S

Value
Proposition

Business
Objectives

Unifying
Philosophy

Critical
Capabilities

Implementation
Strategy

Resources

Build Functional
Capacity

Visualize Portal
Strategy

Executive Brief

SWOT

e

Evaluation
Findings

Budget

Timeline

Approvals

Recommendations

Engineer User
Experience

Execute Service

Strategy

Scale

Validate




Experience Support Program Roadmap - Engineer

Gather Insight
Through Discovery

Evaluate
Experience Maturity

Analyze Customer
Presence

Assess Experience
Capabilities

Initiate 1:1
Experience

Validation
Criteria

Budget
Allocation

Competitive
Factors

Required
Technologies

Define Program

: Scope & Workflows

Oo—

Demographics & Identify Subject

Segmentation Matter Experts
O

Gap Analysis & Establish

Capacity Limitations Value Streams
o—

- Risk Management Designate Leadership

& Compliance Accountabilities
O—

Project ~ Resource

Management Allocation

Identify Experience

Readiness

Build Functional
Capacity

Lol

Establish 1:1
Operations

Pursue 1:1
Opportunities

Provide Value at
Every Interaction

Scale Experience
with Certainty

Understand 1:1
Mission & Purpose

Value
Proposition

Business
Objectives

Unifying
Philosophy

Critical
Capabilities

Implementation
Strategy

S ST S

Resources

Experience

—O
Application Purpose
aelvings o Content
i Services
Experience
Playbook G A
O Omnichannel
Customer Delivery
Management O
= e Personalized
Engagement

Engineer User
3 Scale
Experience

Visualize Portal
Strategy

Execute Service

Executive Brief

Evaluation
Findings

SWOT

Recommendations

Budget

Timeline

e

Approvals

Validate
Strategy

Lok

Knowledge
Extraction

Process
Systemization

Workflow
Optimization

Technology
Integration

Digital Hub




Experience Support Program Roadmap - Validate

Gather Insight
Through Discovery

Evaluate
Experience Maturity

Analyze Customer
Presence

Assess Experience
Capabilities

Initiate 1:1
Experience

Validation
Criteria

Budget
Allocation

Competitive
Factors

Required
Technologies

R )

Lol
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Define Program

: Scope & Workflows
Demographics & Identify Subject
Segmentation Matter Experts
Gap Analysis & Establish
Capacity Limitations Value Streams
Risk Management Designate Leadership
& Compliance Accountabilities
Project ~ Resource
Management Allocation

Identify Experience

Readiness

Understand 1:1
Mission & Purpose

Lol

Establish 1:1
Operations

Pursue 1:1
Opportunities

Provide Value at
Every Interaction

Scale Experience
with Certainty

Value
Proposition

Business
Objectives

Unifying
Philosophy

Critical
Capabilities

Implementation
Strategy

S ST S

Resources

Build Functional
Capacity

Visualize Portal
Strategy

Application
Services

Experience
Playbook

Customer
Management
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Experience
Purpose

Content
Services

Omnichannel
Delivery

Personalized
Engagement

Engineer User

Experience

Executive Brief

Evaluation
Findings

SWOT

Recommendations

Budget

Timeline

e

Approvals

Execute Service
Strategy

Lok

Knowledge
Extraction

Process
Systemization

Workflow
Optimization

Technology
Integration

Digital Hub

Scale

Validate

5 S

Quality
Assurance

Dashboards &
Reporting

Data Analysis
& KPIs

Compliance



Experience Support Program Roadmap - Scale

Gather Insight
Through Discovery

Evaluate
Experience Maturity

Analyze Customer
Presence

Assess Experience
Capabilities

Initiate 1:1
Experience

Validation :
Criteria -
Demographics &
Segmentation
Budget
Allocation Gap Analysis &
Capacity Limitations
Competitive : B Y
Gactols ~ Risk Management
R : & Compliance
equired
Technologies =
9 o Project
Management

Identify Experience
Readiness

Define Program
Scope & Workflows

Identify Subject
Matter Experts

Establish
Value Streams

Designate Leadership
Accountabilities

Resource
Allocation

Lelel ebial

Build Functional
Capacity

Lol

Establish 1:1
Operations

Pursue 1:1
Opportunities

Provide Value at
Every Interaction

Scale Experience
with Certainty

Understand 1:1

Mission & Purpose

Visualize Portal

Strategy

Application
Services

Experience
Playbook

Customer
Management
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Experience
Purpose

Content
Services

Omnichannel
Delivery

Personalized
Engagement

Engineer User

Experience

Value
Proposition

Business
Objectives

Unifying
Philosophy

Critical
Capabilities

Implementation
Strategy

S ST S

Resources

Executive Brief

Execute Service
Strategy

Evaluation
Findings

SWOT

Budget

Timeline

e

Approvals

Recommendations

Lok

Knowledge
Extraction

Process
Systemization

Workflow
Optimization

Technology
Integration

Digital Hub

Optimize
Governance

Drive
Innovation

Growth
Continuity

Content
Production

S

Funding

Scale

Validate

5 S

Quality
Assurance

Dashboards &
Reporting

Data Analysis
& KPIs

Compliance



Key benefits of an engagement with Renderbloom.

Strategic Approach

Structured to ensure all your questions are answered

and your challenges are addressed, allowing you
to start small and grow over time, establishing a

smooth transition to a digital-first future.

Customized Solutions

Diagnostic process enables us to understand the
nuances of your organization and tailor a bespoke
package of solutions to make your competition

irrelevant.

Seamless Implementation

Digital transformation that delivers an impactful 1:1
experience for the end-user through collaboration
and iterative augmentation of the user experience

strategy and platform.

Data-Driven Decision Making

Leveraging data insights to gain a deep
understanding of how your digital initiatives are
performing and optimizing strategies accordingly.



Start on the path today, with a Digital Experience Diagnostic.

Renderbloom is here to help you understand the potential of digital-first

thinking, facilitate your digital transformation, and lay the foundation to
achieve growth certainty.

What are the next steps?

Experience

Throughout the course of a series of confidential meetings, we will WD\ Augmentation
c R, . - onc . . Diagnostic

validate our initial findings, assess critical pain-points and challenges

today, and confirm your growth ambitions. Together, we will define

your roadmap towards an enduring digital-first future.

“You certainly identified where we stand and what we need in order for LCG to have
the proposed commercial support and structure in the foreseeable future and to

?

portray a world-class company. You showed us the future and we liked what we saw.’

Robert Mitchell, Founder & CEO - London Consulting Group



ENGINEERING 1:1 EXPERIENCES

Wayne W. Wood
+1 416 220 8811
‘.0.’

=ie R N D R B LOO M renderbloom.com

o0 wayne.wood@renderbloom.com
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